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Gated Rapid Transit Stations 


Total Gated Station Validations (last 60 days) 


Change in validations: 
May 2019 

weekday average VS.|  is0k 
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otal Gated Stations 
Gated validations data by line and station are available in this public folder and continue to be updated on 
the Data Blog. The data is also continuously updated and visualized on the ViassDOT Mobility Dashboard. 
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Bus Ridership Irends 


Total Daily Bus Riders - Last 60 Days 


¢ Ridership estimated from 2 
APCs. 

¢ Ridership for the most 200 
recent days is 
continuously revised as 150 
information on dropped Z 
trips is received. Sa 


¢ Route-level ridership has a 
higher level of uncertainty 50 
due to run-as-directed 
trips that are not in the 
schedule. 
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Bus Ridership Too Routes 


Daily Bus Ridership YOY, Week of 5/27/19 vs. Week of 5/24/21, Top Routes by Ridership 
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*This chart displays average daily ridership by week, representing the most recent week available. 
The included routes represent the current top 20 as well as the top 20 routes pre-COVID. 


Estimated riders per day 
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Commuter Rail Ridership 


¢ Chart to the right shows total estimated trips for each 
weekday since January 2021. 


¢ Chart below shows a snapshot of estimated all-day 
ridership by line, compared with 2018 CTPS counts. The 
time period is the last 5 non-holiday weekdays (5/24 - 
5/28) 


e The current baseline comparison is approx. 122,800 
trips, putting the period of 5/24 - 5/28 at 20% of pre- 
pandemic normal. 


Estimated Daily Estimated % of 2018 
Ridership, Weekdays |Weekday CTPS Counts (all 
(5/24 - 5/28/21) y 
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Fitchburg Line 1529 
Framingham/Worcester Line 2847 


Franklin Line 


Greenbush Line oas} 17% 


Haverhill Line 1574 2% 
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Lowellline 1847] 7% 
Middleborough/Lakeville Line 1492 22% 


Needham Line 1074 CC‘ 
Newburyport/Rockport Line 4257 


Providence/Stoughton Line 4854 


Lowell Line 
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Estimated Trips, Weekdays 
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Ridership totals are aggregated from a combination of on- 
board conductor counts, counts of trains arriving at terminals, 
and automated passenger counters on-board trains. 


May-21 
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The RIDE 


The RIDE Trips per Day 


3000 ¢ The RIDE reported an average of 


2,616 trips per weekday last 


2500 week. 
¢ This about 1% higher than the 
sa previous week and 50% lower 
than the baseline (2/24/20 - 
2/28/20). 


1500 ¢ Recent ridership may be revised. 
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Capital Projects Update 





Diversion by Type 


, _ 
Rapid Transit and Silver Line | June — August 


Phase Il Phase III 









June July August 


MIT Commencement Juneteenth Independence Day 
June 4, 2021 June 19 (holiday on 21), 2021 July 4 (holiday on 5), 2021 








Lechmere Viaduct Rehabilitation | North Station — Lechmere | Full Access 


B Consolidation | Early Access (Babcock — Kenmore) & Weekends (Washington St — Kenmore) 


D Branch | Weekends (Riv — Kenmore) Two 9-Day Full Access 


& Weeknights (Riv — Reservoir) Ji ay cee Og il a Lae TOD Piggyback: Brookline Hills, Carlton Bridge, 77 Village Way, Bridge Inspection (Newton) 


! E Full Access | Heath St-Brigham (Aug 2-29) | 





| 
Kendall Northbound Headhouse TOD | 5 Months Non-Busing, Station Bypass (Only Northbound Side) 
| 


Cabot Yard & Signals Work | Weekends | No Busing (No yardwork when there is mainline busing) 
| | 
Wellington Yard (RLOL) | Weekday and Weekends | No Busing 


Sullivan Canopy | Weekend Safety Drill | 7/18 
N. Station — Wellgtn June 5-6) Jcksn Sg — F Hills 


Busing starts 6/25 9 PM 
Service reopens 6/2 f Courthouse Station Leak Repairs | 8 Weekend Diversions Stop located at street level | 


Legend| QED rage 








Diversion by Type 


, __FullAccess 
Commuter Rail June __ August Weekend & Early Access 














Single Track 
Phase Il Phase III 
August 
ink: Bacon St Bridge Commercial St Bridge | 
Link: CR Bridge Replacements Worcester Line June 26-27) RRS 
SNSSNT SNA Lynn Fells Bridge Parker St Bridge | 
Needham Line (June 5-6) Haverhill Line (Aug 7, 14) Haverhill Line (Aug 21, 28) J 








Fairmoun 
7/31-8/1 























Gloucester Drawbridge | Newburyport Line | Beverly — Rockport (weekends), Manchester — Rockport (weekdays) | Full Access 


ATC Fitchburg Line | Littleton to Wachusett | Weekends June — Oct) 






| 
Chelsea/Silver Line, Phase Il| Rockport Line | Single Track | Two Weekends TBD (April — August) 


| Winchester Station Accessibility | Lowell Line | No Busing | Station Closure | 


Legend | Qi Gael Page 11 
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B Branch /-Week Full Access Closure | April - June 2021 
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St. Marys St 
: = @ Cummington Mall 
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April 17 —- May 9 (Completed) May 17 - June 13 





Week 1 VS Week 2 Vv) | Week 3 CA Pause” Week 4 Ca Week 5 vj Week 6 Ca  Week7 [ps 





4 New Platforms 
B Branch Station Consolidation work will continue with 21/26 Concrels » 
Early Access and Weekends through fall 2021 (Current a, | @ Track Replacemall 838% 
Overall Progress 52%) 14% 3,700 ft/5,000 ft 
Acceleration 
Progress** 


2/2 |Intersections 


Intersections Upgraded 
*Pause = No B Branch work will be performed during the week of May 10-16 100% @ Pg 


**Total Acceleration Progress represents the value of completed work including other elements 
(e.g., Demolition) 
12 
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B Branch /-Week Full Access Closure | Amplifying Results 
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z 14% 
a Completed 


Replace Approximately 
5,000 Track Feet 





100% 
Completed 





Replace Two Units of 
Special Trackwork 





100% 
Completed* 


EHH 


Upgrade Two Intersections - 
Cummington Mall & St Marys St 


*Paint yellow cross walk area 





Tunnel Portal Monitoring 
System at Blandford Portal to 
Kenmore 
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Roberts Street Bridge Replacement 


¢ Full bridge replacement on the 
Needham Line right near 
Roslindale Village Station 


¢ Accelerated bridge construction 
on weekend of June 5-6 
removed old/existing span and 
Slid the new span Into place 


¢ Project Budget: $12 Million 


¢ Project Completion: expected AS a! | | a 
Fall 20214 <a aN 
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